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Family carers are proven to be at a greater risk of isolation, loneliness and .
depression than the general public!] Published Research
Papers:

Operational Challenges

Current Project Status

March 2020 - this initiative emerged following Coyid-19 lockdown and pausing . November 2024: 4.5 years in operation. . Facebook Platform not to everyone’s liking (but it's where
of in- person supports to family carers Operations Membership is approaching 9,000. Client people are) Scoping
Engagement (>80% over 60 days) and _ | ] o)
Sudden shutting of services and « Our organisation pivoted overnight. Staff led initiative : Nomioors (former & Retention (97%, year on year) remain very « Ongoing caution about storage and use of data Review!
supports for family carers’ with board and funder support. " curent famiy carers) high. | (protocols, delete data regularly)
X Respite e Social work inlformed apprdoacht._ E_xtetrr\]si_ve _statff . t€h1e75er:||E|qugleI§\;c;’cees fgggéﬁgivseec%;edpa(gog . 24/7 nature of online platforms (boundaries, staff
;((-Eaee—te—ﬁaee—s&apeldga%:—gre&ps— ﬁéepselrlence in online group moderation in their private — Ehe Carﬁrs Gulellrabnte?). " : abport rotas) Soglal Identity
Dementia-cafes— . i . QLU P » Research  collaboration  continuing ~ wi - . | | cly
X Bommanons: Supports R e e e omtoer iy carers ~ Universty of Limerick and ‘fndlana | < Few publcations cetaling effcacy (Couson, el et ol - SRR
Home care - c. 20% reduction and health and social care professionals. g Club University. C%c;]udsitioanrsg)e[gy]/ to date on self-management of healt Groups 1]

*Quiz Nights
+ Coffee moming
+Educational Talks

+ Competitions

Inclusion/ e Consistency in moderation (culture of the group;

Participation Criteria protocols developed; frequent team/volunteer meetings) Media Article
_ _ _ e Must have/be willing to use e Risk of vicarious trauma (training, self awareness)
» Facilitate the sharing of reliable, » Provide a safe virtual space for family Culture Facebook (Through ‘Private
trustworthy information CarerS. to Se.ek reassurance, ask Group’)
quest!ons,_ receive peer support and e Live in the Rep. of Ireland & G .
)>> Facilitate peer support between family contain raised anxiety « Zero tolerance for nastiness - especially to aged 18+ Sehotis Challenges and Tips
carers _ other members and to volunteers e Provide Unpaid Care to Evidence Base
» Help family carers feel less alone, less e Ambitious, Innovate and Iterative Family/Friend/Neighbour
» Signpost to services & other organisations |so|Iat3d, more supported and more e High-quality, considered moderation o Agree to Rules of Group More research to come (Ref; PhD. Rosemary « Find where your target group is and go
value e Ongoing staff and volunteer training and Daynes Kearney - three research Questions) there — Facebook, proprietary boards; pros
nere’s al I A—— ’ continuing professional development (CPD) (NB - Respect Privacy of Caree) « Why are they important? & cons
Theoretical ;‘rune?ﬁ ?hae Sorc?un element of socialising an . W1at worktshwell? » Facebook has issues re: privacy & security.
group * Who uses them: Must balance risk vs reward as no

Novel Aspects of

Underpinnings . intervention is without risk.
. - Social Work Intervention Roles of - o Significant work in early stages to set up;

e Social Support Theory!2l- (emotional Theories - Dilemmas Staff/Vqunteers Emerglng Research weekends and evening rotas are key
informational and instrumental). “You are not  Regular care packages and other gifts to . . Themes » Use moderation tools if you have them e.g.
alone’; social activities for the carer e Social Justiceltl—- Supporting vulnerable family carers. * Screen m_e;nbershlp applications for exgmple anonymous posting

. Reciprocity Theory(3! - posting and or marginalised populations. Are the « Annual family carer participation in creating e Ensure informational documents updated . The Power of peer support - being part of * You will make mistakes - learn and

. . . . N . ! calendar and uploaded for all ey develop new strategies for them
question/dilemma, posting suggestions, majority of family carers marginalised- ; a ‘tribe . .
private messaging e The Value of Group Work!(’]- Is it truly » Modest financial re-imbursements for * Approve/reject suggested posts e The group are a Tribe and the Tribe ‘gets » Efficacy - bring on board early on

« Communities of Practicel+— separate groupwork if it’s in an online setting? Volunteers (ICT equipment, contribution ° Chlecklng ftgne_, GDPR compliance and it (evaluator, PhD/Third Level)
moderators and volunteers group, ongoing e Digital Social Work Practice!sl- towards internet fees) . Welzec)ﬁwvjnn(:/vone%pblce:is e The Tribe is a lifeline and life-changing
training, individual support for volunteers Recently conceptualised, per image below : e The Ileadership of group moderators Long-term Collaboration with School of

. Social Comparison Theory!5/- advantages - » Monitor/moderate posts and comments helped create the Tribe identity!13] - - e
—nd disadvantages - Expansion of « Communicate/reiterate/demonstrate values P Y Social Work, Indiana University

9 « Share other NGO’s/organisations relevant (Dr. David. Wilkerson)

- Associated Activities

posts
Consider new activities

Problems this Group Member

supm o . . .
Intervention Addresses / \ Activities: All Online . 52?2rr%ﬁift;Z?e‘;Z';?ﬁ{ﬁ‘;r”m moderatior Eee e glti:ﬁ?:nl;gz Results/
Psycho- . P —— ey Carers e Sustainability/finances
Problem 1 o e \dentity ¢ 2 “Bravo to the staff, & all the volunteers!
groups - require. considerable  time oigta reated & what @ wondertul support, [EERESTRNS R A
Digital Equi Data Justice create what a wonderful support, o report never having engaged wit

investment by client, travel time and Bty ( sﬂﬂm , l OFC$G ireland comfort & safe place it is for all & &li?npy of face-to-l:l)‘ace support grogup. '?'h?s suggests
have privacy issues 05 ">« us. Knowing it's here, is huge, no matter that even before Covid-19 hit, many

Solution 1
Accessible at-home to >95% family carer
population, need high speed internet.

how alone or physically isolated you are iIn family carers were isolated and

your caring role, here there is always a underserved by traditional support group
kind word, sage advice & camaraderie, models.

such a qgift ...” e Being a member of our online support
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Problem 2 Lo
Lengthy waiting lists group doe[i]have a positive impact on our
Solution 2 FC Support Group Moderators and volunteers “T would just like to say Thank You  as 813%91b$r5 bers found th ol
Online project has no waiting lists Onine Famit Carer Sugport Group since I have found you, I have had a " Lt or mem _frst_oun the group helptu
Problem 3 Membership Growth Over bty A 2025 A 20 bgeautiful experience in speaking with the . 907%eljngdoﬁvwgvselrueaxg):rience d nor witnessed
High cost of 1-2-1 interventions First 12 Months . AEECE G CENG EORNS, [FEpple Wine any negative experiences in the group
Solution 3 - Moderation Sty|es knoyvtandtunderstcajnd l/ket_mysel;?c thetbworllg
- - 16 Mar 2020 - 7 Feb 2021 + - anxiety stress anda sometimes hneartorea

igteer]\r/ggitlglgtgc;st <€20 per client (no cost and Dilemmas that being a family carer can be. Thank

p p 2,013 total members 0 you SO much'//

& Feb 2021

 To what degree should we facilitate ‘venting’
of problems and challenges?

Facebook Group ——— e Is a members post relevant to the wider “Thank you to the whole team for
i vom Quiz Nghts i alendar 2 group? everything you guys do, you go way above

e . omweonl o Can members identify individual and beyond what s expected of you. I

ererov? SEONS Ty = organisations, services? don't post often or interact as much as I

Ui 4 e S . How do we manage the repetition of would like, but just reading everyone's

ctenr Thank you I questions? posts and knowing the activities are there

Do o ol e e e e I FERCE for when I can do them is a major lifeline

at aff the beautiful photos.”

for me. Xx”
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